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Presentation Materials
• Available now at www.transit.dot.gov/TAM

• Select “TAM Events” in the sidebar and navigate to “Webinar 
Materials”

http://www.transit.dot.gov/TAM
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Zoom Functionality
• Use Q&A pod to submit questions for presenters
• Closed Captioning available by clicking “Live Transcript” and then 

selecting “Show Subtitle”
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TAM Updates

•Now accepting applications for: 
o TAM Best Practices Review, December 23 deadline
 Apply online and send required documentation to Sarah Skeen 

at Sarah.Skeen@dot.gov

o TAM Peer Working Group, December 28 deadline

•Save the date for the 2023 TAM Roundtable
oSunday, July 9, 2023, in Boston, MA

https://forms.office.com/Pages/ResponsePage.aspx?id=WyTNxPBElUOhqjhI0lj3i4im3sMLvOdMvV_bU-K0X1hUMktaVzMwWU9ROVJBNzMzN0xGVkdNTkw3Uy4u
mailto:Sarah.Skeen@dot.gov
https://forms.office.com/pages/responsepage.aspx?id=WyTNxPBElUOhqjhI0lj3i74bFsiSh5NLudtLMRqJOKtUMTQ0WkxUNUVLNThCNlVRVDVHM0lQQVJTVy4u
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About New Mexico

• 5th largest state geographically

• 3rd highest poverty rate

• 3rd lowest population density rate

• Diversity of climate and topographic 
conditions (extreme heat and cold, 
desert, prairie, and mountains)

• As a result, we procure vehicles 
with options above standard 
technical specifications and need 
them to last beyond default Useful 
Life Benchmarks.



Rural Public Transportation in 
New Mexico

• 21 subrecipients

• Serving 29 of 33 counties

• About 1.5 million passenger trips in 
2018 (last pre-COVID year)

• In Federal FY 2022:
• 933,000 trips
• 4.7 million vehicle revenue miles
• Average 5 miles per trip



NMDOT Role in TAM Planning

• Group Tier II Plan sponsor

• Includes 18 of 21 subrecipients

• 450+ revenue vehicles

• Used the TAMPLATE for the first 
time this year



Key Data Needs and Sources

• Useful Life Benchmarks
• NM State Management Plan
• NTD

• Vehicle Inventory
• NM electronic grants 

management system
• NTD



Useful Life Benchmarks

NMDOT State Management Plan National Transit Database



Vehicle Inventory

• Two slightly different databases 
(NTD and our electronic grants 
management system)

• Records do not match one-to-one
• NTD assigns one RVI ID to all 

vehicles in the same fleet

• Fields common to both databases 
are missing information

• RVI ID
• Agency ID



Translating to NTD

• Step 1: Reconcile vehicle inventory 
data using manufacture year, 
make/model, seating capacity

• Step 2: Use vehicle inventory data 
to reconcile vehicle types and ULBs 
based on GVWR and original 
purchase price

• Step 3: Update NTD vehicle 
inventory at time of annual reporting



NTD Narrative Report

• Your ULBs, especially if different from NTD defaults
• Mileage and/or different vehicle ages

• Your performance results based on your own ULBs
• Likely will not match NTD outputs

• Any policies regarding investment priorities
• Subjective vehicle condition assessments
• Revenue vehicles have priority over facilities

• Any external factors that might affect your ability to replace or maintain assets
• Cutaway bus delivery lag times, price increases



Contact Information

Kevin E. Olinger

Kevin.Olinger@dot.nm.gov

(505) 469-3595

mailto:Kevin.Olinger@dot.nm.gov


TAM
Performance targets and their connection 
to Fleet Management practices

FTA W E B I N A R

Presented by Ti na Igna t 

M a n ager , T A M Program 

Metra C o m m u t er Rail | Chicago



What to
Expect

 Objective
 Context of Agency
 Fleet Maintenance & Federal 

Reporting

 Improvement Program



OBJECTIVE

This presentation will share 
the strategies and processes 
for modifying the FTA ULB 
for equipment rubber tire 
fleet, how age/mileage is
being tracked, methods for
condition assessment, and
NTD Reporting including
developing performance
targets
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xt  14.1 million passenger trips in 2021*
 582 weekday trains
 269 Saturday trains
 185 Sunday trains
 242 stations
 1,155 miles of track
 488 route miles
 173 locomotives
 861 diesel passenger railcars
 182 electric propelled passenger

railcars
 926 bridges
 565 grade crossings
 24 rail yards
 92,000 parking spaces
 12 electrical substations
 3 electrical tie stations
 12 fuel facilities



Governance in Illinois

Bus & 
Heavy Rail

Commuter
Rail

Suburban Bus &
Paratransit

Oversight Agency to Service BoardsMPO



Fleet
Main tenance



Fleet
Main tenance

RY2021 EQUIPMENT BREAKDOWN

Automobile 
9%

Other 
33%

Truck 
58%



Per for m ance Tar gets

Asset Category Asset Class Total
Fleet

ULB Within
SGR

2021
Target

2021
Performance

Difference 2022
Target

Rolling Stock
Commuter Rail Locomotive 170 30 74 96 53% 56.47 % 3.47% Missed 70%
Commuter Rail Passenger Coach 850 30 482 368 44% 43.29 % -0.71% Met 44%
Commuter Rail Self-Propelled
Passenger C

186 30 186 0 0% 0.00% 0.00% Met 0%

Asset Category Asset Class Total
Fleet

ULB Within
SGR

2021
Target

2021
Performance

Difference 2022
Target

Equipment
Automobiles 50 7 38 12 23.21% 24.00 % 0.79% Missed 25%
Trucks and other Rubber Tire Veh 600 7 & 14 422 178 33.54% 29.67 % -3.87% Met 42%
Steel Wheel Vehicles 79 25 50 29 42.67% 36.71 % -5.96% Met 40%

Asset Category Asset Class Within
SGR

2021
Target

2021
Performance

Difference 2022
Target

Facilities
Passenger Stations 243 225 18 9.00% 7.75% -1.25% Met 9%
Passenger Parking* 312 287 25
Maintenance & Administrative 106 94 12 N/A 11.32 % N/A N/A 13%

*Only passenger parking with capital responsibility is reflected in performance
and targets
Asset Category Asset Class 2021

Average
2021

Target
2021

Performance
Difference 2022

Target

Infrastructure DO & PT Performance
Restrictions

1085.9 54.75 5% 5.04% -0.04% Missed 6%

Over 
SGR

Over 
SGR

Total 
Facilities

Over 
SGR

Total Track 
Miles 

Met/Missed 
2021 Target

Met/Missed 
2021 Target

Met/Missed 
2021 Target

Met/Missed 
2021 Target



Fleet/Equipm en t

Asset Category Asset Class Total
Fleet

ULB Within
SGR

2021
Target

2021
Performance

Difference 2022
Target

Equipment
Automobiles 50 7 38 12 23.21% 24.00% 0.79% Missed 25%
Trucks and other Rubber Tire 
Vehicles

600 7 & 14 422 178 33.54% 29.67% -3.87% Met 42%

Steel Wheel Vehicles 79 25 50 29 42.67% 36.71% -5.96% Met 40%

Over 
SGR

Met/Missed 
2021 Target



Modifying ULB



NTD Repor ting



System of Recor d



Im pr ovem en t
Pr ogr am



Let's Talk

TIN
A

 IG
N

A
T

547 West Jackson Boulevard

Chicago, IL 60661

Like us on Facebook: Metra Follow us

on Twitter: @Metra Visit us at

www.metrarail.com

LinkedIn: www.linkedin.com/in/tina-ignat-1720064

312.322.1466 |tignat@metrarr.com

Contributor |Dave Mason, Manager, Non-Revenue Fleet Management |
dmason@metrarr.com

http://www.metrarail.com/
http://www.linkedin.com/in/tina-ignat-1720064
mailto:tignat@metrarr.com
mailto:dmason@metrarr.com
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Q&A



Thank you for attending. Please 
complete the evaluation!
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