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The purpose of this presentation is to provide updates on FTA’s Risked-Based Inspections requirements, 
FTA’s Safety Risk Management program, transit safety data analysis and research, and other recent 

transit safety initiatives.

Presentation Overview

Agenda
• Welcome

• Risk-Based Inspections Update

• Safety Data Analysis Update

• Safety Initiatives Update

• Questions



Risked-Based Inspections 
Update

Dr. Melonie Barrington
Director, Office of Safety Review, Office of 
Transit Safety and Oversight, FTA
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Background

•In 2021, Congress passed the Bipartisan Infrastructure 
Law, which amended FTA’s Public Safety Transportation 
Program to require SSOAs to develop and implement 
risk-based inspections as part of SSOA oversight.

•The Bipartisan Infrastructure Law directs FTA to assess 
the capability of an SSOA to conduct risk-based 
inspections of the transit agencies they oversee.

•Congress has directed FTA to issue Special Directives to 
each SSOA requiring them to develop and implement a 
risk-based inspection program of the RFGPTS’s they 
oversee.

Sign up to receive updates 
about the Bipartisan 
Infrastructure Law

https://public.govdelivery.com/accounts/USDOTFTA/subscriber/new?topic_id=USDOTFTA_111
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Risk-Based Inspection Definition

• A Risk-based inspection (RBI) program uses an 
analysis methodology and process of 
qualitative and quantitative data to inform 
continuous inspection activities. 

• RBI programs are designed to identify the 
highest risk elements and prioritize 
inspections to address the highest risk safety 
conditions.
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Major Provisions 49 U.S.C.§5329(k)

Requirements Applicable to SSOAs:

✓ Has authority to enter the facilities of each rail transit agency that the SSOA oversees 
to inspect infrastructure, equipment, records, personnel, and data

✓ Has policies and procedures created in consultation with each RTA to conduct RBIs, 
including access for inspections that occur without advance notice

✓ Has policies and procedures created in consultation with each RTA for data collection

✓ Has inspection practices that are risk-based and commensurate with the number, 
size and complexity of the RFGPTS

✓ Incorporates policies and procedures for inspection access and data collection into 
Program Standards
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Major Provisions 49 U.S.C.§5329(k)

Requirements Applicable to RTAS:

✓ Has policies and procedures created in consultation with the SSOA regarding access 
to the RFGPTS to conduct risk-based inspections, including access with and without 
advance notice

✓ Has policies and procedures created in consultation with the SSOA for collecting and 
sharing data the RTA uses when identifying and evaluating safety risks.

✓ Incorporates policies and procedures for inspection access and data collection and 
sharing into the ASPs
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Risk-Based Inspections Implementation 
Timeline



Safety Data Analysis Update
Ray Biggs, II
Division Chief, Safety Assurance & Risk 
Management, Office of System Safety, FTA
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Current and Future Safety Topics 

Light Rail/Streetcar/Hybrid Collisions with 
Pedestrians

Rider Safety/Assault Prevention

Bus-to-Pedestrian Collisions

Train-to-POV Collisions at Rail Grade 
Crossings

Fitness for Duty

Signal System Safety

End-of-Railcar Door Messaging

Roadway Worker Protection

Transit Worker Assault Prevention

Current Safety Topics Future Safety Topics
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End-of-Railcar Door Messaging RFI Overview

Distribution Method: Direct Solicitation to SSOAs

Purpose: Solicit info on the current status of end-of-
railcar door messaging at each RTA and RTA’s plans 
to procure new cars with end-of-railcar door safety 
signage.

Next Steps:

• FTA will use the findings and the SRM process to 
analyze the risk associated with the topic and 
implement mitigations, if warranted. 

Quick Facts

Date Open: January 7, 2022
Date Closed: April 7, 2022
Relevant NTSB Recommendations:
R-19-039 and R-19-040
Audience: State Safety Oversight 
Agencies (SSOAs)
Response Rate: 100%; 32 SSOAs 
covering 63 Rail Transit Agencies (RTAs)
Scope of Questions:
• Current status of end-of-railcar 

doors and signage
• Plans for signage in new cars
• Monitoring techniques
• Signage design and consistency
• Standards used to develop signage
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NTSB Recommendations Closed in 2022

R-15-007: Subway Tunnels
Description: Audit all RTAs with subway tunnels to check the ventilation systems, create emergency procedures  
for smoke, and train and verify employees use best industry standards for maintenance and emergency response.
Date Closed/Closure status: March 9, 2022 – Closed, Acceptable Action
Report: https://www.ntsb.gov/investigations/Pages/DCA15FR004.aspx

R-12-034: Roadway Worker Protection
Description: Advise transit agencies and SSOAs on how to effectively implement, oversee, and audit Roadway 
Worker Protection in accordance with 49 CFR § 659.19.
Date Closed/Closure status: April 1, 2022 – Closed, Acceptable Action
Report: https://www.ntsb.gov/investigations/Pages/DCA10FR003.aspx

R-12-035: Roadway Worker Protection
Description: Emphasize implementation of 49 CFR § 659.19 in safety oversight program audits.
Date Closed/Closure status: April 1, 2022 – Closed, Acceptable Action
Report: https://www.ntsb.gov/investigations/Pages/DCA10FR003.aspx

https://www.ntsb.gov/investigations/Pages/DCA15FR004
https://www.ntsb.gov/investigations/Pages/DCA15FR004.aspx
https://www.ntsb.gov/investigations/Pages/DCA10FR003.aspx
https://www.ntsb.gov/investigations/Pages/DCA10FR003.aspx
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Recently Published FTA Research Reports
Rail Transit Roadway Worker Protection | 
February 2022

Description: Contains research reviewing 
existing standards and best practices. Presents 
use cases and high-level concepts of operations 
for roadway worker protection.

Effective Practices in Bus Transit Accident 
Investigations | November 2021

Description: Documents practices that were 
developed to provide bus transit agencies 
leading transit industry practices for 
performing investigations.

Effective Practices in Rail Transit Accident 
Investigations | November 2021

Description: Documents practices that were 
developed to provide rail transit agencies 
leading transit industry practices for 
performing investigations.

Inward – and Outward – facing Audio and 
Video Recordings for Transit Rail Vehicles 
| August 2021

Description: Documents the research 
necessary to assist APTA in developing a 
recommended practice for the industry to 
install inward- and outward-facing cameras 
and audio recorders, consistent with NTSB 
recommendation R-17-13.

Emergency Lighting and Signage for Rail 
Transit Passenger Vehicles | August 2021

Description: Includes the results of a study 
that collected information necessary to issue 
recommendations, voluntary standards, or 
guidance documents related to emergency 
lighting and signage for rail transit passenger 
vehicles.

https://www.transit.dot.gov/sites/fta.dot.gov/files/2022-02/FTA-Report-No-0212.pdf
https://www.transit.dot.gov/sites/fta.dot.gov/files/2021-12/FTA-Report-No-0204-rev.pdf
https://www.transit.dot.gov/sites/fta.dot.gov/files/2021-12/FTA-Report-No-0203-rev_1.pdf
https://www.transit.dot.gov/sites/fta.dot.gov/files/2021-08/FTA-Report-No-0200.pdf
https://www.transit.dot.gov/sites/fta.dot.gov/files/2021-08/FTA-Report-No-0199.pdf


Safety Initiatives Update
Joseph P. DeLorenzo
Associate Administrator for Transit Safety and 
Oversight & Chief Safety Officer, FTA
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Bipartisan Infrastructure Law Overview

• The Bipartisan Infrastructure Law 
includes a funding increase of 72-
percent

• Average community transit funding 
increased by 30-percent 

• Enhances State Safety Oversight 
programs by strengthening rail 
inspection practices to protect transit 
workers and riders from injuries and 
ensure safe access to transit

increase in funding
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Public Transportation Agency Safety Plan 
Requirements

• Dear Colleague Letter

• The Bipartisan Infrastructure Law added new 
PTASP requirements:

✓ Create safety committees comprised of 
representatives of both management and 
frontline employees (agencies receiving 5307 
funds and serving large UZAs)

✓ Develop an Agency Safety Plan (ASP) in 
cooperation with frontline employee 
representatives (agencies serving small UZAs)

✓ Address through their ASP, strategies consistent 
with the CDC or State health authority guidelines 
to minimize exposure to infectious diseases
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National Public Transportation Safety Plan (NSP)

• Guides the national effort to manage safety 
risk in the nation’s public transportation 
systems following SMS principles

✓ Establish safety performance measures by mode 
to address new risk reduction program 
requirements;

✓ Update voluntary safety standards; and

✓ Include precautionary and reactive 
actions required to ensure public and personnel 
safety and health during an emergency
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Bipartisan Infrastructure Law Resources and 
Questions
•Bipartisan Infrastructure Law Webpage:

• https://www.transit.dot.gov/BIL

•Program Fact Sheets:

• https://www.transit.dot.gov/funding/grants/fta-program-fact-sheets-
under-bipartisan-infrastructure-law

•PTASP FAQs for Bipartisan Infrastructure Law Requirements:

•https://www.transit.dot.gov/safety/public-transportation-agency-safety-
program/public-transportation-agency-safety-plan-faqs

•Bipartisan Infrastructure Law Changes to PTASP Requirements 
Webinar

• https://www.youtube.com/watch?v=QYL1BoCCn5E

• https://www.transit.dot.gov/regulations-and-programs/safety/bipartisan-
infrastructure-law-changes-public-transportation-agency

Questions?
Email: FTA-IIJA@dot.gov

https://www.transit.dot.gov/BIL
https://www.transit.dot.gov/funding/grants/fta-program-fact-sheets-under-bipartisan-infrastructure-law
https://www.transit.dot.gov/safety/public-transportation-agency-safety-program/public-transportation-agency-safety-plan-faqs
https://www.youtube.com/watch?v=QYL1BoCCn5E
https://www.transit.dot.gov/regulations-and-programs/safety/bipartisan-infrastructure-law-changes-public-transportation-agency
mailto:FTA-IIJA@dot.gov
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Cybersecurity Resources for Transit Agencies

FTA published cybersecurity resources to support transit agencies during a time 
of unprecedented ransomware attacks targeting the transportation sector.

• National Institute of Standards and Technology (NIST): NIST resources include a 
Cybersecurity Framework, voluntary guidance based on existing standards, and 
guidelines and practices for organizing to better manage and reduce cybersecurity risk.

• Transportation Security Administration (TSA): TSA resources include a Surface 
Transportation Cybersecurity Toolkit that provides cybersecurity information to surface 
transportation operators with fewer than 1,000 employees.

• Cybersecurity and Infrastructure Security Agency (CISA): CISA resources include a 
Cyber Essentials Starter Kit and how to report cyber incidents such as phishing and 
malware to CISA.

www.transit.dot.gov/regulations-and-programs/safety/cybersecurity-resources-transit-agencies

http://www.transit.dot.gov/regulations-and-programs/safety/cybersecurity-resources-transit-agencies
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Mental Health Resources for Transit Workers

• On February 1, 2022, FTA published Mental Health Resources to support 
transit industry workers. We encourage you to share these resources widely 
with your networks. 

o Mental Health, Wellness and Self-Care: These resources 
help transit stakeholders address mental health concerns 
and support self-care during the COVID-19 pandemic and 
in the wake of a traumatic or stressful event.

o Suicide Prevention: These resources highlight free and 
confidential support for people in emotional distress and 
offer potential interventions for organizations.

o Active Shooter Preparedness: These resources offer 
information to help transit stakeholders recognize 
indicators of potential workplace violence and understand 
actions to take when confronted by an active shooter.

https://www.transit.dot.gov/regulations-and-programs/safety/mental-health-resources
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Enhanced Transit Safety and Crime 
Prevention Initiative
• FTA’s Enhanced Transit Safety and 

Crime Prevention Initiative provides 
information and resources to help 
transit agencies prevent and address 
crime in their systems to protect 
transit workers and riders.

• FEMA Transit Security Grant Program 
(TSGP) will award $93 million to 
eligible public transit systems to 
protect critical transportation 
infrastructure and the traveling public 
from terrorism. 

https://www.transit.dot.gov/regulations-and-
programs/safety/enhanced-transit-safety-and-
crime-prevention-initiative

FTASystemSafety@dot.gov

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flnks.gd%2Fl%2FeyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDUsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMjA1MTguNTgwOTEyNDEiLCJ1cmwiOiJodHRwczovL3d3dy5mZW1hLmdvdi9ncmFudHMvcHJlcGFyZWRuZXNzL3RyYW5zaXQtc2VjdXJpdHkifQ.KUtkCc5ODKsFl14RdcQvGd8doNUeUdXa5foHm8GdUGo%2Fs%2F405231822%2Fbr%2F131504758024-l&data=05%7C01%7Ckristen.fredrich%40dot.gov%7Ccea49d927c1249bfac5508da38fd9f74%7Cc4cd245b44f04395a1aa3848d258f78b%7C0%7C0%7C637884959228043581%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=sO80YHXEx5zRiRKTrLDgMxq6d8Wq2qqcvqyWXVM2rFQ%3D&reserved=0
https://www.transit.dot.gov/regulations-and-programs/safety/enhanced-transit-safety-and-crime-prevention-initiative
mailto:FTASystemSafety@dot.gov
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Available Safety Training
• NTI Safety Courses

–Assault Awareness and Prevention for Transit Operators

–Violence in the Transit Workplace – Prevention, 
Response and Recovery

• Upcoming PTASP Webinar

–Thursday, July 28, 2022: The Safety Risk Register in 
Action

• More information in the Safety Spotlight Newsletter

• For questions about FTA safety training offerings, 
contact FTASafetyPromotion@dot.gov

https://www.transit.dot.gov/regulations-and-guidance/safety/safety-training

mailto:FTASafetyPromotion@dot.gov
https://www.transit.dot.gov/regulations-and-guidance/safety/safety-training
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Rail Transit Grade Crossing Safety

FTA Rail Safety 
Data Report

• https://www.tran
sit.dot.gov/regula
tions-and-
guidance/safety/r
ail-and-bus-
safety-data-
reports

FTA Safety 
Bulletin 19-03

• www.transit.dot.
gov/regulations-
and-
guidance/safety/f
ta-safety-
bulletins

Multi-Modal 
Highway-Rail 

Crossing Safety 
Action Team

Operation 
Lifesaver, Inc.

• www.oli.org

Stop. Trains 
Can’t 
Campaign

• www.transportati
on.gov/stop-
trains-cant

https://www.transit.dot.gov/regulations-and-guidance/safety/rail-and-bus-safety-data-reports
http://www.transit.dot.gov/regulations-and-guidance/safety/fta-safety-bulletins
http://www.oli.org/
http://www.transportation.gov/stop-trains-cant
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TRACS Update

• On February 2, 2022, FTA re-established 
TRACS via a 2022-2024 Charter.

• The member solicitation period opened on 
February 7 and closed on April 8 .

• FTA may select up to 25 members for the 
2022-2024 Charter.

• FTA received 155 applications.

• The FTA Administrator and DOT Secretary will 
be finalizing committee selections shortly.

• Visit FTA’s TRACS webpage for more 
information or email tracs@dot.gov.

mailto:tracs@dot.gov


Questions?



TRANSIT.DOT.GOV


