
Tamalynn Kennedy 

Using TAMPLATE to Create             
a TAM Plan
April 28, 2022

Federal Transit Administration
TAM Program Manager



2

Presentation Materials and Zoom Functionality

www.transit.dot.gov/TAM

Select "TAM Events" in the sidebar and navigate to "Webinar Materials"

Presenter Notes
Presentation Notes
Today's presentation is available now on the TAM website and you can access linked resources from the PDF.  A recording of the webinar will also be posted as soon as it becomes available.

Closed captioning is available by clicking “Live Transcript”, then selecting “Show Subtitle”.

There will also be question and answer session after the presentations, so please type any questions you have into the Q&A box available at the bottom of your screen.

https://www.transit.dot.gov/TAM
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TAM Updates

•First required TAM Plan update is due October 1, 2022
•2022 FTA Transit Asset Management (TAM) Virtual 

Roundtable

Presenter Notes
Presentation Notes
Tamalynn

Before I introduce today’s speakers I would like to give you a brief update on the TAM program. 

As I hope you are aware, the first required TAM Plan update is due October 1, 2022.  The TAM final rule requires a provider to updates its entire TAM plan at least once every four (4) years.  To clarify, if a TAM plan is formally updated, the update establishes a new four-year horizon timeline and update cycle.  Meaning, for example, if your agency formally updated your TAM plan on May 1, 2021, and update would not be required until May 1, 2025.  Recipients are encouraged to document their internal decision-making process regarding what triggers an update for the agency prior to the end of the four-year update cycle in their TAM plan and provide that documentation during Oversight reviews.
 
Secondly, we have scheduled our 2022 TAM Roundtable.  It will be a virtual event, similar to last year’s Roundtable, and will take place on Tuesday, July 19th.  We have developed a webpage for the event on the TAM website.  Please save the date and check the website for more details and registration information in the coming months. 



https://www.transit.dot.gov/TAM/SGRroundtables/2022Roundtable


4

Today’s Agenda
Today’s webinar includes a tutorial and a user review of the 
TAM PLanning Asset TemplatE know as TAMPLATE
• The tutorial will highlight:

• Recent Updates and Enhancements
• Using TAMPLATE for the 2022 TAM Plan Update 
• Future Updates and Enhancements

• Kyle Laird, PART
• Questions

Presenter Notes
Presentation Notes
Kyle Laird, Mobility and Systems Planner for Piedmont Authority for Regional Transportation (PART) will share a user review of TAMPLATE.  



TAMPLATE Tutorial
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Poll 1
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Overview of TAMPLATE
• Technical assistance resource to help transit providers develop TAM 

plans in alignment with the Final Rule on TAM (49 CFR Part 625)
• Ability to download your most recently published agency data from 

NTD
• TAMPLATE application is designed for any user, it is likely to be most 

helpful for
• Tier II transit providers developing their own individual plans, or
• Group TAM Plan Sponsors developing plans for subrecipients

Presenter Notes
Presentation Notes
TAMPLATE, is a technical assistance resource to help transit providers develop their TAM plans in alignment with the requirements of Federal Transit Administration’s (FTA) Final Rule on Transit Asset Management (49 CFR Part 625). Using TAMPLATE, you can download the most recently published agency data from FTA’s National Transit Database (NTD) to support the development of your TAM plan. You can create a new TAM plan and edit the downloaded NTD data without modifying the underlying data source or impacting another organization’s ability to create a plan.

Tier I agencies, Tier II agencies, and Group TAM Plan Sponsors can all use TAMPLATE to meet the TAM plan requirements. 

However, while the TAMPLATE application is designed for any user, it is likely to be most helpful for
Tier II transit providers developing their own individual plans, or
Group TAM Plan Sponsors developing plans for subrecipients.

Tier I transit providers may also use TAMPLATE, but because of its simplified structure, this template may be less useful for agencies with customized asset management systems. 
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Accessing TAMPLATE

www.transit.dot.gov/TAM

Presenter Notes
Presentation Notes
Accessible from the TAM website.  Use the sidebar to navigate to the page.

For today’s tutorial, we have opted to use screenshots rather than a live demo to reduce potential technical issues.

http://www.transit.dot.gov/TAM


9

Creating a User Account

Presenter Notes
Presentation Notes
If using TAMPLATE for the first time, you will need to create a user account. All FTA applications must be accessed through the FTA Application Portal with your Login.gov credentials. 

The single user account does limit collaboration on a TAM plan in progress as each TAM plan may only be edited from the creator’s user account.
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Creating a User Account

Presenter Notes
Presentation Notes
Next you will need to register the TAMPLATE application within the FTA Application Portal:

New users should locate the TAMPLATE icon under the “Explore Other Applications” section and register the application.

Sign in to the FTA Application Portal with your Login.gov account information.
Under the “Explore Other Application(s)” heading, click the icon labeled “TAMPLATE”
On the TAMPLATE Registration page, click “Register”
The TAMPLATE icon should now appear under the “Registered Application(s)” heading on the FTA Application Portal. You will need to re-register the TAMPLATE application following 60 days of inactivity.

For assistance with the FTA Application Portal, please see the help topics on FTA’s Application Portal Help Page. For additional information on your Login.gov account, including an explanation of your options for the second layer authentication, please visit the Login.gov Help Center.
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Creating a New TAM Plan

Presenter Notes
Presentation Notes
Log in to the FTA Application portal and click the TAMPLATE icon to open the TAMPLATE Dashboard. The Dashboard is where you can view any previously saved TAM plans. If you have not previously saved a TAM plan, this table will be empty. 

At the top of the TAMPLATE Dashboard, click the “Create New TAM Plan” button to start a new plan for a Tier I agency, Tier II agency, or Group Plan Sponsor.  To create an experimental TAM plan, click the “Create New Experimental TAM Plan” button. 

The experimental plan option is intended for nontraditional users (e.g., researchers) who may want the flexibility to combine NTD data from agencies from across the U.S. Additionally, experimental TAM plans have fewer required fields than regular TAM plans in TAMPLATE.

Some of the instructions and notes within the application still need to be revised after the most recent update.

However, the TAMPLATE User Manual is a companion document that walks you through each section of TAMPLATE to generate a TAM plan. 

The User Manual is accessible both within the application and on the TAMPLATE homepage.
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Modifying an Existing Plan

Cloning (  ) a plan creates a duplicate copy of a plan. This function is available for current plans in which 
you modified the downloaded NTD data within TAMPLATE as well as older plans created before October 
1 of the current fiscal year.

Editing (  ) a plan will open the plan in TAMPLATE so that you can continue or modify the draft plan. This 
option is only available for plans created or cloned on or after October 1 in the current fiscal year.

Presenter Notes
Presentation Notes
The Dashboard includes a table with your saved TAM plans and each plan’s name, type, agency, creation date, date updated, and NTD reporting year. As depicted in the Functions column of the table, you can clone, view, edit, or delete existing TAM plans 

Cloning ( ) a plan creates a duplicate copy of a plan. This function is available for current plans in which you modified the downloaded NTD data within TAMPLATE as well as older plans created before October 1 of the current fiscal year.
Viewing ( ) a plan opens TAMPLATE’s final page in which you can view and export the compiled TAM plan.
Editing ( ) a plan will open the plan in TAMPLATE so that you can continue or modify the draft plan. This option is only available for plans created or cloned on or after October 1 in the current fiscal year.
Deleting ( ) a plan will permanently remove the plan from TAMPLATE. If you click this icon, a pop-up window will appear to confirm that you wish to delete that specific TAM plan. This option is only available for plans created or cloned on or after October 1 in the current fiscal year.

The October 1 cut-off date is related to the annual release date of NTD data.  So while it may seem arbitrary, the application is configured in this manner to ensure the most recent NTD data is imported. 
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Getting Started

Presenter Notes
Presentation Notes
After you click one of the buttons to create a new plan, TAMPLATE opens the “Introduction” page which provides an overview of TAMPLATE and its capabilities. To connect to agency data and begin editing your new TAM plan, click the “Getting Started” button at the bottom of the page. 
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Getting Started
FIELD INSTRUCTIONS

TAM Plan Name Enter a name for your TAM plan. This name will appear in the list of 
saved plans on the TAMPLATE Dashboard.

TAM Plan Type Select Tier I, Tier II, or Group Plan Sponsor.
Agency Name Select your own agency’s name from the drop-down menu.

Include Sponsor 
NTD Inventory Data 

For Group Plan Sponsors: select “Yes” to include your agency’s own 
asset data in addition to subrecipient data or select “No” to include 
subrecipient data only. 

Accountable 
Executive

Enter the name of the person who will approve the final TAM plan.

Last Modified Date If creating a new plan, select today’s date.

Presenter Notes
Presentation Notes
The listed fields are required to setup and configure your TAM plan.  

Please note, your Agency Name will appear as it was reported in the NTD report year.  If your agency name has changed you can manually edit the final report to reflect any necessary changes.
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Getting Started

Presenter Notes
Presentation Notes
“Include Sponsor NTD Inventory Data” field will only appear when “Group Plan Sponsor” is selected for “TAM Plan Type.”

For Group Plan Sponsors: add your Group TAM Plan subrecipients. For each subrecipient, select the agency name from the “Sub Recipient Agency Name” drop-down menu, enter a subrecipient accountable executive, and click the “Add Group TAM Plan Sub-Recipients” button. You can add multiple subrecipients at once (with the same accountable executive name) by clicking the check box next to multiple agency names in the drop-down menu.

The subrecipient drop-down menu auto-populates with the Group TAM Plan Sponsor’s previous subrecipients.  To add a new subrecipient, select “Other” from the drop-down menu and enter the subrecipient agency’s name. If you use the “Other” option, you will need to manually enter that agency’s asset data in TAMPLATE Chapters 2 and 3.
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Getting Started

Presenter Notes
Presentation Notes
Your selected agency type determines which sections of the TAMPLATE are required.
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NTD Data

Presenter Notes
Presentation Notes
TAMPLATE will automatically download NTD data for the agencies selected on the tool’s “Getting Started” page. However, at any point you can also manually refresh and reset the downloaded NTD data by clicking the “Click to reload the NTD data” button in the upper-right corner of the TAMPLATE window. Clicking this button will bring the latest available data into TAMPLATE. The publication data of the latest NTD data is stated above the “Click to reload NTD data” button.

Reloading the NTD data will erase all manual changes you make to the performance targets in the Getting Started section and to inventory tables in the Chapters section.
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When Using TAMPLATE for TAM Plan Updates

• The TAMPLATE automatically populates using the most recently 
published NTD data

• FTA publishes NTD data each fall, providing data for the 
previous year

• Agencies using the TAMPLATE may either use the 2020 NTD 
data or manually update with more recent data

• May need to manually update asset inventories to include 
assets included in TAM plans but not reported to NTD

Presenter Notes
Presentation Notes
The TAMPLATE automatically populates using the most recently published NTD data. 

2020 NTD data is currently available in TAMPLATE. Report Year 2021 NTD data will be available in fall 2022. 

This means that agencies using the TAMPLATE for TAM plan updates may use 2020 NTD data or can manually update the data.

Agencies must also include assets required to be included in TAM plans that are not reported in NTD, such as equipment over $50K acquisition value that they own or have direct capital responsibility and non-rail fixed guideway infrastructure assets.

If you previously created a TAM plan in TAMPLATE that included assets and asset data not reported to the NTD, it may be more efficient to clone the previous plan.  But this of course depends on the characteristics of your agency and assets.
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Chapter 1: TAM Plan Introduction
TAB NAME DESCRIPTION REQUIREMENT

Basic Provide an overview of your agency and enter your 
performance targets. 

Required for all TAM plans

TAM Goals Enter your agency’s TAM-related objectives. Optional for all plans

TAM Policy and 
Evaluation

Describe your agency’s TAM policy and plan for 
continuous improvement.

Required for Tier I only 

TAM Roles and 
Responsibilities

Identify individuals with TAM-related responsibilities. Required for Tier I only

Presenter Notes
Presentation Notes
Information entered in Chapter 1 makes up the “Introduction” section of your TAM plan. This is an overview of the tabs in Chapter 1.
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Chapter 1: TAM Plan Introduction

Presenter Notes
Presentation Notes
You can see that each tab includes instructions and there is descriptive text in each of the fields as well.  In the interest of time, I will not go into detail about every tab and field but encourage you to review the TAMPLATE User Guide as you move through the application.

In the “Brief Overview” textbox, describe your organization type, size, service area, and approach to asset management, and summarize your TAM plan contents and structure (2000 characters max).
 



21

Chapter 1: TAM Plan Introduction
FIELD INSTRUCTIONS

Agency Name Select the agency name from the drop-down menu.

Asset Category Select the appropriate asset category for the new asset. 

Asset Class Select the appropriate asset class for the new asset. This 
drop-down menu updates based on the selected asset 
category. If you select “Custom (non-rule) Category” for 
Asset Class, enter the custom asset type in the textbox that 
appears.

2022 Target Enter a performance target for the coming year.

2023 - 2026 
Target

Optionally, enter targets for up to five years in the future.

Presenter Notes
Presentation Notes
 Under the “Performance Targets & Measures” section, enter your agency’s performance targets by asset class. 
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Chapter 1: TAM Plan Introduction

Presenter Notes
Presentation Notes
For existing assets in the NTD, click the Edit icon ( ) next to the appropriate entry to add/revise a target or the Trash icon ( ) to delete a target. For any asset class NOT previously reported to the NTD, you will need to create a new table entry. Complete the following fields for each new asset class:

Performance measures for all asset categories are the percent of assets NOT in a state-of-good-repair. See FTA’s Performance Management webpage for additional information on calculating performance measures and setting targets.

Please note that the columns here are mislabeled and will be updated in a future release.  2021 Targets are being populated under the column 2022 Target.  Again, you can manually edit the label in your downloaded file if you choose to do so.
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Chapter 1: TAM Plan Introduction

Presenter Notes
Presentation Notes
In the remaining tabs, follows the instructions and field descriptions as applicable to your agency.  Tier I sections may be completed by Tier II agencies that wish to expand their TAM plan beyond the requirements.
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Chapter 2: Asset Inventory

TAB NAME DESCRIPTION REQUIREMENT
Inventory Table(s) Your asset inventory as downloaded from the 

NTD. You can modify assets in these tables and 
add additional entries.

Required for all TAM plans

Summary A table with summary metrics by asset category 
and asset class. The summary table updates 
based on information in the Inventory Table(s) 
tab.

Required for all TAM plans

Presenter Notes
Presentation Notes
Chapter 2 presents the asset data for your agency(ies).  

To add assets that do not appear in your NTD data, select the “Create New Capital Asset Inventory” button at the top-right of the page.

Add all required information in the “Add New Capital Asset Inventory” page that appears.
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Chapter 2: Asset Inventory

Presenter Notes
Presentation Notes
The Inventory Table tab includes your asset inventory as downloaded from the NTD. Assets are organized into separate tables by category (revenue vehicles, equipment, facilities, and infrastructure). Each row in the Revenue Vehicles table represents an individual fleet type and may contain multiple vehicles. You can edit the inventory tables in the following ways:

Modify an Existing Asset
To modify an existing asset…
Click the Edit icon ( ) in the asset’s row.
Make any changes within the “Update Capital Asset Inventory” page that appears.

To delete an asset from the table, click the Trash icon ( ) in the asset’s row.
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Chapter 2: Asset Inventory

Presenter Notes
Presentation Notes
Notes on the “Update Capital Asset Inventory” Form
Required Form Fields
Some of the data fields may not pull from NTD but are still required form fields, as indicated with an asterisk (*).   In the example above, TAMPLATE displays an error message when the current asset record does not have a value for “Asset Name”, which is a required form field. You will need to manually enter all required information in order to save any changes. If you do not have all information on hand, you can enter a space or any number/text as a placeholder.

Grayed-Out Fields
Some fields will be grayed out depending on other field values. For example, if you set the “Count/Fleet” field to “Count”, you can edit “Count/Total Number of Vehicles” and “Average Vehicle Mileage” but NOT “No of Active Fleet Vehicles” or “Total Active Fleet Mileage”. If you instead set the “Count/Fleet” field to “Fleet” the editing permissions for these fields will be flipped.


We are currently reviewing the required vs. optional designations when manually updating or adding a record.
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Chapter 2: Asset Inventory

Presenter Notes
Presentation Notes
The summary table presents the total number, average age, average mileage, average replacement cost, and total replacement cost by asset category, then asset class, as applicable. Review your summarized asset data and make any changes to the inventory table(s) to ensure this summary accurately reflects your agency’s asset inventory. You are not able to directly edit the summary table within TAMPLATE.


In the next update we intend to further align the NTD data fields with the TAMPLATE fields.  This alignment will assist users in identifying how the NTD data is being populated into TAMPLATE.
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Chapter 3: Condition Assessment

TAB NAME DESCRIPTION REQUIREMENT
Condition 
Table(s)

Your asset inventory as specified in 
Chapter 2 and supplemented with 
condition information from NTD.

Required for all TAM 
plans

Summary A table with summary metrics by asset 
category and asset class. The summary 
table updates based on information in 
the Condition Table(s) tab.

Required for all TAM 
plans

Presenter Notes
Presentation Notes
Chapter 3 reports the assets’ condition.
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Chapter 3: Condition Assessment

Presenter Notes
Presentation Notes
Revenue Vehicles and Equipment
The performance measure for revenue vehicles and equipment depends on the asset age and useful life benchmark (ULB). In the revenue vehicle and equipment tables in Chapter 3, the “Useful Life Benchmark (Yrs)” column presents the ULB as previously reported to the NTD. For any new assets that you created in Chapter 2, the ULB column auto-populates with the FTA default value for that asset class.
You can manually edit an asset’s ULB by clicking the Edit icon ( ) in a row. On the “Update Useful Life Benchmark (ULB)” page, you will be prompted to enter an explanation for the change or upload supporting documentation


The performance measure for facilities depends on the TERM scale condition for each asset. In the facilities table in Chapter 3, the “TERM Scale Condition” column presents this rating as previously reported to the NTD. The TERM scale runs from 1 for poor condition to 5 for excellent condition. You can manually add or edit an asset’s TERM scale condition and condition assessment date by clicking the Edit icon ( ) in the appropriate row. 

You will need to add a TERM rating for any new facilities that you created in Chapter 2. If a facility’s condition has not yet been assessed, set the TERM scale condition to N/A, and set the assessment date to the date the facility was built.

Infrastructure
The performance measure for infrastructure depends on the miles of track under performance restrictions. In the infrastructure table in Chapter 3, the “Track Under Performance Restriction” column presents this number in miles as previously reported to the NTD. To change this value, you will need to edit the asset’s entry in TAMPLATE Chapter 2. Specifically, click the click the Edit icon ( )  next to the asset in Chapter 2, and on the “Update Capital Asset Inventory” page, find and update the “Track Under Performance Restriction” field. You can also provide this value when manually adding new assets within Chapter 2.
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Chapter 3: Condition Assessment

Presenter Notes
Presentation Notes
The summary table reports summary metrics by asset category and asset class. 

% At or Exceeds ULB, which is the percentage of vehicles with an age at or exceeding the ULB in years. Note: This column applies to revenue vehicles and equipment only.
Number of Facilities with Less than 3 on TERM Scale, which is the count of facilities with a condition rating of “poor” or “marginal” based on the TERM scale. Note: This column applies to facilities only.

% of Track Miles in Slow Zone, which is the percentage of track that has performance restrictions. Note: This column applies to infrastructure only.

The infrastructure category requires field and formula updates in order to properly calculate summary metrics.  Currently, TAMPLATE does not identify the mode and type of service for infrastructure which is necessary in order to properly account for assets related to a specific service.
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Chapter 4: Decision Support

TAB NAME DESCRIPTION REQUIREMENT
Basic Describe the methods your agency 

uses to make asset management 
decisions.

Required for all TAM 
plans

Maintenance, 
Overhaul, Disposal, 
Acquisition and 
Renewal

On these FOUR separate tabs, 
describe your agency’s strategies for 
each of these four asset 
management activities.

Required for Tier I 
only

Risk Management Identify your agency’s risks and 
mitigation strategies.

Optional for all plans

Presenter Notes
Presentation Notes
Information entered in Chapter 4 makes up the “Decision Support” section of your TAM plan. 
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Chapter 4: Decision Support

Presenter Notes
Presentation Notes
This tab is required for all TAM plans. The table on this tab lists the processes and tools your agency uses to support investment decision-making.
For each process/tool your agency uses…
Click the “Create New Decision Support Entry” button. 
On the “Add New Decision Support” page that appears, name and briefly describe the process/tool.

The remaining tabs in this chapter follow the same format, and in the interest of time, I will not review each tab individually.
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Chapter 5: Investment Prioritization

TAB NAME DESCRIPTION REQUIREMENT
Proposed 
Investments

Describe the investments needed for 
your agency to achieve/maintain a 
state of good repair. 

Required for all TAM 
plans

Capital 
Investment 
Activity Schedules

Attach any plans or schedules for 
capital investment activities.

Required for Tier I only

Presenter Notes
Presentation Notes
Information entered in Chapter 5 makes up the “Investment Prioritization” section of your TAM plan. Any attached plans and schedules will be included in the appendix of your TAM plan.
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Chapter 5: Investment Prioritization

Presenter Notes
Presentation Notes
The following steps are required for all TAM plans:

In the “Investment Prioritization” textbox provide an overview of the investments needed for your agency to maintain or achieve a state of good repair.

List out your agency’s proposed investments. For each investment under consideration, click the “Create New Proposed Investment” button. 



35

Chapter 5: Investment Prioritization

FIELD INSTRUCTIONS
Project Name Enter a project name.
Project Year Enter the year of proposed implementation.
Asset Category Select the asset category targeted by this project.
Asset Class Select the asset class targeted by this project. This drop-

down menu updates based on the selected asset category. If 
you select “Custom (non-rule) Category” for Asset Class, 
enter the custom asset type in the textbox that appears.

Cost Enter the expected project cost.
Priority Use the drop-down menu to assign a priority (high, medium, 

low, or other” to the project. If you select “Other”, enter a 
custom priority label in the textbox that appears.

Presenter Notes
Presentation Notes
On the “Add New Proposed Investments” page that appears, fill out the fields and click the “Add” button:
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Fleet Replacement Module

Presenter Notes
Presentation Notes
The Fleet Replacement Module is designed to help you quantify your agency’s future fleet needs. This module is OPTIONAL for all users. Tables from the “New Fleet” and “New Fleet Inflation” tabs make up an appendix in your TAM plan. 

This module is being considered for future enhancements so the module can better serve agencies as a decision-support tool.
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Completing Your TAM Plan

After completing the other TAMPLATE sections, click the “TAM Plan” 
link at the top of the page  to compile and load your TAM plan. 

On this final page of TAMPLATE, you can certify, view, download, and 
share your TAM plan. Note that TAMPLATE does NOT automatically 
submit your plan to FTA.

Presenter Notes
Presentation Notes
After completing the other TAMPLATE sections, click the “TAM Plan” link at the top of the page to compile and load your TAM plan. On this final page of TAMPLATE, you can certify, view, download, and share your TAM plan. Note that TAMPLATE does NOT automatically submit your plan to FTA.
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Certification

Presenter Notes
Presentation Notes
You will need to certify that the information provided in the TAM plan is accurate, correct, and complete. Certifying the plan is NOT the same as obtaining Accountable Executable approval. You will need to separately obtain the Accountable Executive’s signature after downloading your TAM plan. 

To certify your TAM plan, scroll to the gray certification box. The Accountable Executive’s name will auto populate in this field; however, you may edit the field as needed before clicking the “Certify” button. You can still edit the plan after certifying, but you cannot remove your certification or recertify with a different name. 

Cloning a certified TAM plan within the TAMPLATE dashboard will remove the certification statement. 
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Sharing

Presenter Notes
Presentation Notes
Sending to Your Subrecipients
Group Plan Sponsors have the option to share their TAM plan with subrecipients for their certification. Click the “Share TAM Plan with Subrecipients” button, and in the pop-up window, enter an email address to share your plan and click “Send Email”. Recipients will be emailed a link that takes them to a page in TAMPLATE in which they can view the plan and add their names to certify the plan on behalf of their respective agencies. Subrecipients are NOT able to directly edit the TAM plan, but you as the plan preparer are able to continue making changes within TAMPLATE even after obtaining subrecipient certification. A table of subrecipient certifications is automatically added to your TAM plan.

Group Plan Sponsors can share their group plan directly with subrecipients’ Accountable Executive.  

Future updates will expand this functionality to Tier I and individual Tier II plans.

Sharing with FTA
After certifying your plan, a button will appear with the option to share the completed TAM plan with FTA. Sharing your TAM plan with FTA is optional, and your shared plan will only be utilized for research purposes and to further future development of the TAM program.  Your plan is only reviewed for compliance during your Triennial and/or State Management review.  
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Downloading

Presenter Notes
Presentation Notes
Download your TAM plan by clicking the green “Generate” buttons at the top of the page. You can generate and download the TAM plan in a Microsoft Word format or as a PDF. You can also generate and download the TAM plan appendices as an Excel file or as a PDF.

After generating and downloading a Word document or PDF, it is possible to manually edit the document as needed.  For example, to change a column heading or update the agency name.  PDF versions can be edited with Adobe Acrobat.  
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Thank You
Kirby Ledvina: General Engineer, U.S. DOT Volpe National Transportation Systems 
Center

User Manual Reviewers:
• Chris Broach, TNDOT
• Paul Clark, Lee County Transit
• Jeff Davidson, Kitsap Transit
• Ashley Hopton, United Keetoowah Band of Cherokee Indians in Oklahoma
• Carl Montgomery, City of Phoenix



42

Poll 2



Piedmont Authority for Regional
Transportation, TAM & TAMPLATE

Kyle Laird Mobility and Systems Planner



PART TAM 
Background

• Part is a small Tier II agency
• 23 buses at peak 

• mix of LTVs and HD 40’
• 25% spare ratio

• Regional vanpool fleet
• 1 Maintenance facility
• 1 Bus Hub facility
• 1 Admin facility
• 16 owned Park & Ride lots
• Equipment like in-ground lift, generators, 

bus wash…

Presenter Notes
Presentation Notes
In Greensboro NC
Regional bus system connecting 5 fixed route systems and a 6th one on the way.
Region is about 1.6 million people in area a little smaller than Connecticut

Even though they sort of seem like part of the facilities, we have major equipment like generators and the bus wash and boilers, etc. in the TAM separately from the overall building since they have a shorter useful life than the buildings



PART’s first TAM Plan

Presenter Notes
Presentation Notes
Do y’all remember this?

A little clunky, but a great spreadsheet designed by some spreadsheet wizards.  

With the original TAM Plan Spreadsheet, I simply completed all parts.
	So we ended up with a TAM and SGR policies which are not required for agencies like us

The Fleet Replacement Module was fascinating!




And then 
came 
TAMPLATE 
online!

TAMPLATE links directly 
to NTD to import your 
inventory of assets

The interface and 
organization is more 
user friendly

Presenter Notes
Presentation Notes
Easier to work with due to organization of pages and tabs
	Download direct from NTD to get started�	Different pages for different chapters of the plan
	Different tabs for the various aspects within a chapter
	Separating asset groups into their NTD groupings with RVI codes



It’s not perfect but 
keeps getting 
better!

• As more agencies use 
TAMPLATE

• More input will make it to 
the developers

• Improvements will be made
• (Count/Total # Vehicles e.g.)

• Scrolling through inventory is 
frustrating

Presenter Notes
Presentation Notes
I update the inventory of assets in our TAM at the end of each fiscal year, 
To do with TAMPLATE I have to start a new TAM plan—not bad, just cumbersome.
Kicks you out quickly (in a minute or two) when not active

And because the deadline for using TAMPLATE each year is Oct. 1 �and NTD reporting is generally given automatic extensions through October �sometimes the codes/numbers needed from NTD to complete TAMPLATE entries do not yet exist.  Example RVI codes
	last year a few vehicles came online right at the end of the PART fiscal year (June 30) and by Sept 16 had not yet had an RVI ID assigned from NTD
	NTD had not been in a hurry to assign an RVI, but it all worked out.




PART’s TAM and State of Good Repair 
(SGR) Policy

• PART is committed to implementing a strategic process for acquiring, operating, 
maintaining, upgrading, and replacing its transit assets to directly support the agency’s 
mission to enhance the quality of transportation for Piedmont Triad citizens through 
efficient use and protection of our natural, economic and human resources. 

• Our policy is to promote a culture that supports asset management at all levels of the 
organization, to employ effective asset management business practices and tools, to 
ensure optimal asset performance and useful life, and to use timely, quality data to 
support transparent and cost-effective decision-making for resource allocation and asset 
preservation. 

• We shall emphasize people. 
• Through coaching, training, the application of state-of-the-art technology, and improved 

processes, we shall ensure our workforce’s ability to identify and meet PART’s asset 
management needs, incorporate sustainability and accessibility into our business 
practices, and to deliver to our customers the best service and value for every fare and 
tax dollar spent.

Presenter Notes
Presentation Notes
As I mentioned, I simply completed all sections of the original TAM Excel workbook 
	and we ended up with a TAM and SGR Policy even though it wasn’t required.
	But I think it may be useful for every agency to fashion their own TAM/SGR policy statement.
	We have TAM Vision and goals, roles and responsibilities—also not required, but I think these are helpful for our team at PART

Just highlight the last two points.



Benefits of TAM 
for PART

Matching up TAM analysis of our 
position/condition with the 
following replacement schedules

• Capital Planning
• Capital Reserve Fund Budget
• Capital Reserve Schedule

• Depreciation
• Schedule

Presenter Notes
Presentation Notes
evaluating potential investments (fleet, major facility systems,…….. ) or major projects (facilities, etc.)

Although we had systems in place for this before TAM, 
the Fleet Replacement Module assists us in analyzing our future vehicle needs 
It estimates replacement costs and applies inflation factors and calculates our multi-year expenditures.  ��IT IS GOOD to have TAM plan input for these processes:  
	matching up schedules of TAM and identified assets being replaced.  
	Those replacement schedules, Capital budgets and funds can get adjusted based on prioritization of needs (safety needs, fund availability, etc.)





Challenges in PART’s View • Coordination with 
the MPOs and State 
DOT

• Timelines are 
different

• Still more 
education needed

• Yearly updates to 
TAM targets

Presenter Notes
Presentation Notes
MPOs want TAM targets a couple of months before transit agencies will have updates completed�
TAM is not so prescriptive as other Federal requirements – MPOs do not seem to know what to do with the targets—heck small transit agencies don’t seem to know what to do with TAM either
	MPOs seem to be more used to formulas to follow with clear step by step guidelines handed down from FHWA

We need to revisit and update on a regular (annual) basis in order that all the various elements (Tam, budgets, FTA grant funds, etc.) to match up and coincide.
	sometimes needs (safety needs, fund availability, etc.) can force changes on replacement schedules and therefore change TAM yearly targets.

	Each year after updating the inventory, I re-run the Fleet Replacement Module 
	adjusted the targets deleting the past year and adding the “new” 5th year targets.

	Some years old assets scheduled for disposal are not disposed of as quickly as we would hope
	Some years replacement assets just don’t happen
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