
ZERO EMISSION FLEET 

TRANSITION PLAN 

Element 6: WORKFORCE 

EVALUATION TOOL 

All applicants proposing funding for zero-emission projects under FTA’s Buses and Bus 

Facilities Competitive Grant Program and/or the Low or No Emission Competitive Grant 

Program are required to develop a Zero Emission Fleet Transition Plan. This plan has six 

discrete elements. The sixth element is an examination of the impact of transition to a zero-

emission fleet on the current workforce. 

This tool is designed to aid applicants in drafting Element 6 and identify skill gaps, training 

needs, and retraining needs of the existing workers of the applicant in order to operate and 

maintain zero emission vehicles and related infrastructure and avoid displacement of the 

existing workforce. 

Additional guidance, reference materials and best practice resources to aid applicants in 

completing the areas of evaluation in this template are provided by the FTA funded Transit 

Workforce Center with a specific site for Zero Emission Buses (ZEB):

https://www.transportcenter.org/ZEB. 

FTA encourages applicants to use this tool in collaboration with its workforce and 

workforce representatives. 

THIS TEMPLATE IS FOR INTERNAL TRANSIT AGENCY USE 

AND SHOULD NOT BE ATTACHED TO AN APPLICATION. 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.transportcenter.org%2FZEB&data=04%7C01%7CBetty.Jackson%40dot.gov%7Cc10c365b492846b7e0b408d9ea783384%7Cc4cd245b44f04395a1aa3848d258f78b%7C0%7C0%7C637798624256198454%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=UMZw%2FJ9ZSbNJcN1jnkTMjfBBII32p%2Ble9XdVPN0sqRw%3D&reserved=0


ZERO EMISSION VEHICLE FLEET TRANSITION PLAN WORKFORCE EVALUATION TOOL 

1. Identify the skills, training and credentials required to maintain and operate the proposed fleet

and associated infrastructure. NOTE: This may be vehicle-specific, and some elements may

not be able to be determined until the Transit Vehicle Manufacturer (TVM) is selected.

Consultation with the utility provider may also be appropriate.

2. Describe how the skills of existing workers will be assessed. Identify the estimated number,

and percentage, of workers who may be impacted by this transition as a result of new skills

requirements. The assessment should include both transit technicians and bus and rail

operators.

3. Assess and identify any current or anticipated gaps between necessary workforce skills

identified above and the existing baseline skills/credential requirements of the current workforce.

4. Describe the training plan, including strategies and partners that will be deployed and

resourced to help the agency transition existing workers to meet new skills requirements. 
The  training plan may include in-house training, "train the trainer", registered 
apprenticeship, third-party training or similar. Identify any additional staff that will need 
to be recruited and hired.



5. Identify the process by which training programs and partners will be identified and

selected. Consider whether previous training programs have been successful or not. Potential 
recipients may propose the development of a training program. Example training programs 
and partnership resources are listed on the ZEB website: https://www.transportcenter.org/

ZEB.

6. Indicate the role training resources will play in supporting the recruitment, training and

development of new workers, and what steps are being taken to ensure non-displacement of the

existing workforce. Example resources are posted on the ZEB website:

https://www.transportcenter.org/ZEB for definitions.

7. To demonstrate steps to avoid displacement, explain how current workers were engaged

in the development of these transition strategies and how they will be consulted in 
finalizing                      any plans and training to meet the needs of this transition.

8. Identify how training needs will be paid for.

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.transportcenter.org%2FZEB&data=04%7C01%7CBetty.Jackson%40dot.gov%7Cc10c365b492846b7e0b408d9ea783384%7Cc4cd245b44f04395a1aa3848d258f78b%7C0%7C0%7C637798624256198454%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=UMZw%2FJ9ZSbNJcN1jnkTMjfBBII32p%2Ble9XdVPN0sqRw%3D&reserved=0
https://www.transportcenter.org/ZEB
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