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Overview 

• Authority 
• Minimum Requirements 
• Scope & Responsibilities 
• External Coordination 
• Be Prepared! 
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Authority - Oversight 

49 C.F.R. § 674.25(b) 
An SSOA must review and approve the Public Transportation 
Agency Safety Plan (PTASP) for every rail fixed guideway public 
transportation system within its oversight. An SSOA must oversee 
an RTAs execution of its PTASP. An SSOA must enforce the 
execution of a PTASP, through an order of a corrective action plan 
or any other means, as necessary or appropriate. An SSOA must 
ensure that a PTASP meets the requirements (49 C.F.R. § 673). 
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Authority – Minimum Requirements 

49 C.F.R. § 673.11(a)(6) 
A rail transit agency must include or incorporate 
by reference in its PTASP an emergency 
preparedness and response plan or procedures 
that addresses, at a minimum: 
• The assignment of employee responsibilities 

during an emergency; and 
• Coordination with Federal, State, regional, and 

local officials with roles and responsibilities for 
emergency preparedness and response in 
the transit agency's service area. 

5 



  

     
     

  

   

Scope & Responsibilities 

• Define Scope of the Emergency Plan 
• Develop a Plan that Covers Facilities, 

Resources, and Other Property 
• Identify Key Employees 
• Identify Key Departments/Office 
• Establish Responsibilities for 

Employees 
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External Coordination 

• Local 
• State 
• Federal 
• Law Enforcement 
• Fire & Hazardous Material Agencies 
• Medical 
• Shared Facilities 
• Facilities & Properties Adjacent to 

RTA Facilities and Systems 
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Be Prepared! 

As a preventative measure empty Metro buses are lined up in the center lanes of an Interstate in case their 
bus shelters flood. Source: Houston Chronicle; August 26, 2017 
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Contact Information 

Maria Wright 
Senior Program Manager, Program Management Division 
Office of Transit Safety and Oversight 
maria1.wright@dot.gov 
202-366-5922 
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Emergency Response Planning 
Lessons Learned 

Dallas Area Rapid Transit (DART) 

Jill Shaw 
Emergency Preparedness Manager 



 

  
 

  
     

 Emergency Response 
Planning 

• Strengths 
– Regional Coordination 

o Exercises 
o Regional Working Groups 
o Familiarization Training 

– After Action Reviews/Lessons Learned 
o AARs From Exercise and Real-World 

Events 
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Planning Considerations 
• Revenue service is our priority. 
• Tell us what you need moved and we

will determine how to do it. 
• Limited travel radius for evacuations. 
• FTA Charter Rule (49 CFR 604) 
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Real Response Lessons Learned 
• Response examples of 

Hurricanes Katrina & Rita 
versus Hurricane Harvey 

• Hurricane Katrina/Rita 2005 
– First time North Texas set 

up mega shelters for 
evacuees. 

– DART requested to 
provide transportation 
support and passes. 

– State requested rail 
evacuation for Galveston. 
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Real Response Lessons Learned 
Hurricane Harvey 2017 
• North Texas jurisdictions are pros at 

setting up mega shelters for evacuees. 
• DART requested to provide 

transportation support and passes 
again. 

• Passes had to be paid for before issuing 
to evacuees. 
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2021 FTA Joint State Safety Oversight and 
Rail Transit Agency Virtual Workshop 

Emergency Preparedness and 
Response Plans 

Christopher Higgins 
Chief, Counterterrorism and Security Initiatives 
Department of Security 
MTA New York City Transit 
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“Plans are 
good. 

Planning is 
everything.” 

https://www.history.com/news/d-day-normandy-wwii-facts 
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Playbook 
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Playbook 
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Playbook 
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Memo 
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 Tabletop Exercise 
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 Tabletop Exercise 
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Tabletop Exercise 

November 6, 2017 
TABLETOP EXERCISE 

TAKES PLACE 
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NYCT - Attempted Terrorist Attack 

Monday, 
December 11, 

2017 

Attempted 
Terrorist Attack in 

NYCT Subway 
System 
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   NYCT - Attempted Terrorist Attack 
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  Security Command Center Timeline 
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  Security Alert Issued 
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     “THIS IS WHAT WE TRAIN FOR.” 
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Contact Information 

Christopher Higgins 
Chief, Counterterrorism and Security Initiatives 
Department of Security 
MTA New York City Transit 
Christopher.Higgins@nyct.com 
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