U.S. Department of Transportation
Federal Transit Administration

Learn. Share. Engage.

This issue of the Biweekly Message focuses on
identifying causal factors when investigating safety
events as part of the Safety Assurance section of
the Public Transportation Agency Safety Plan
(PTASP) regulation (49 CFR § 673.27(b)(3)).

Featured Resources

New! Agency Safety Plan (ASP) Lessons Learned,
Part 2: Safety Assurance and Safety Promotion
Webinar (November 19, 2020):

Webinar Presentation | Webinar Recording

Safety Assurance Webinar (July 11, 2019):
Webinar Presentation | Webinar Recording

Safety Assurance ASP Section Lessons Learned
(March 26, 2020):

Webinar Presentation | Webinar Recording

The Sample ASP for Small Public Transportation
Providers (page 13) and the Sample ASP for Bus
Transit Providers (pages 28-31) offer sample
content for the safety event investigations section
of an ASP.

Developing a Detailed Causal Taxonomy for Transit
Safety Events, a presentation from the 2018 State
Safety Oversight Workshop, gives agencies detailed
descriptions of the different categories of causal
factors of safety events.

Developing a Detailed Causal Taxonomy for Transit
Safety Events provides a taxonomy of categories for
causal factors.

The Sample List of Documented Safety Risk
Management and Safety Assurance Process
Elements is a fillable checklist of key processes and
activities that may help in ASP development.

Access the entire resource library by visiting FTA’s
PTASP Technical Assistance Center website.
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Week of December 7, 2020

Need Assistance?

Contact the PTASP Technical
Assistance Center (TAC) to speak
with a specialist today!

PTASP-TAC@dot.gov

1-87 PTASP-AID
1 (877) 827-7243

9 a.m. to 8 p.m. EST, M-F

Contact the TAC for one-
on-one technical sessions
to help with your ASP.

Coronavirus Disease 2019
(COVID-19)

FTA encourages transit agencies to
stay informed and prepared for
protecting personnel and passengers
against COVID-19. For more
information, visit FTA’s COVID-19

web page.

Upcoming Events

Transitioning to ASP
Implementation Webinar

When: Thursday, December 17,
2-3:30 p.m. EST

Register Here

PTASP Technical Assistance Center | 943 Glenwood Station Lane - Suite 102 | Charlottesville, VA 22901



https://www.transit.dot.gov/safety/public-transportation-agency-safety-program/ptasp-asp-lessons-learned-webinar-november-19
https://connectdot.connectsolutions.com/pai7nl8nvohw/?proto=true
https://www.transit.dot.gov/regulations-and-guidance/safety/ptasp-safety-assurance-july-11-2019
https://connectdot.connectsolutions.com/pp7ikbz4tout/?proto=true
https://www.transit.dot.gov/safety/public-transportation-agency-safety-program/ptasp-safety-assurance-asp-section-lessons
https://connectdot.connectsolutions.com/pxsapb5i9ebj/?proto=true
https://www.transit.dot.gov/regulations-and-programs/safety/public-transportation-agency-safety-program/sample-small-public
https://www.transit.dot.gov/regulations-and-programs/safety/public-transportation-agency-safety-program/sample-small-public
https://www.transit.dot.gov/safety/public-transportation-agency-safety-program/sample-bus-transit-provider-agency-safety-plan
https://www.transit.dot.gov/safety/public-transportation-agency-safety-program/sample-bus-transit-provider-agency-safety-plan
https://www.transit.dot.gov/regulations-and-programs/safety/causal-factor-accidents
https://www.transit.dot.gov/regulations-and-programs/safety/causal-factor-accidents
https://www.transit.dot.gov/sites/fta.dot.gov/files/docs/regulations-and-guidance/safety/115846/developing-detailed-causal-taxonomy-transit-safety-events.pdf
https://www.transit.dot.gov/sites/fta.dot.gov/files/docs/regulations-and-guidance/safety/115846/developing-detailed-causal-taxonomy-transit-safety-events.pdf
https://www.transit.dot.gov/regulations-and-programs/safety/public-transportation-agency-safety-program/sample-list-documented
https://www.transit.dot.gov/regulations-and-programs/safety/public-transportation-agency-safety-program/sample-list-documented
https://www.transit.dot.gov/regulations-and-programs/safety/public-transportation-agency-safety-program/sample-list-documented
https://www.transit.dot.gov/PTASP-TAC
mailto:PTASP-TAC@dot.gov
https://www.transit.dot.gov/coronavirus
https://www.transit.dot.gov/coronavirus
https://connectdotcqpub1.connectsolutions.com/content/connect/c1/7/en/events/event/shared/1144754755/event_landing.html?connect-session=breezbreezi6z94z7ao8q88urw&sco-id=1288464947&_charset_=utf-8
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Q & A Highlights

Question 1: ASP Tip
How much detail on casual factors should be Listing Causal Factors

included in our ASP? ) o .
Consider listing or describing

FTA Response: specific categories of causal
factors that the agency reviews or

In your ASP, consider describing or referencing considers as part of its

documentation that describes how your agency investigation process.

determines causal factors not only of Accidents, but
Incidents and Occurrences too. For example, this
documentation could include categories such as:

¢ Organizational (the elements of an agency’s management, policies, and procedures
that contributed to the safety event).

e Equipment and infrastructure (the failures in the functioning of vehicles or other
technological components of the transit system that contributed to a safety event).

e Environmental (the characteristics of the environment in which the people and
vehicles were operating that contributed to the safety event).

¢ Outside (the larger context in which the transit agency is operating, where factors
outside the control of the agency contributed to the safety event).

¢ Human (the errors, rule violations, and the person type involved — such as transit
workers, customers, or the general public).

Question 2:

Once our agency has identified possible causal factors for a safety event, what do we do with
that information?

FTA Response:

The causal factors (e.g., latent organizational factors) you identified should then be entered
back into your Safety Risk Management process as hazards or reviewed as part of assumptions
you may have made regarding existing safety risk mitigations. For hazards, you will assess the
potential consequences of these hazards to identify whether you need to proactively address
and mitigate the consequences. Mitigating the potential consequences of these hazards may
help you prevent the likelihood of a similar event occurring or may reduce the severity of the
consequences of future similar events.

PTASP Technical Assistance Center | 943 Glenwood Station Lane - Suite 102 | Charlottesville, VA 22901



https://www.federalregister.gov/documents/2018/07/19/2018-15167/public-transportation-agency-safety-plan#p-647
https://www.federalregister.gov/d/2018-15167/p-654
https://www.federalregister.gov/d/2018-15167/p-657
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Question 3:
What are some examples of organizational factors?
FTA Response:

Organizational factors can include a transit agency’s actions or inactions that increase safety
risk. Some examples of organizational factors that may increase safety risk include the
following:

e Supervisory decisions that could have contributed to the event (such as inadequate
supervision or failure to correct problems).

e Qutdated or ineffective policies or procedures.

¢ Organizational decisions regarding allocation, management, or maintenance of
resources.

Conflicts between service delivery and safety goals.

Poor planning and communication.

Poor recruitment, selection, and staffing.

Deficiencies in training.

(See also Developing a Detailed Causal Taxonomy for Transit Safety Events and the
presentation Developing a Detailed Causal Taxonomy for Transit Safety Events.)

Get Involved with the PTASP Community of Practice

We want to hear from you! Below are two of many topics for discussion. Start the
conversation today to support your ASP development and learn from your peers.

e If your agency submitted a draft ASP to the TAC for review, what was the
most valuable feedback you received?

e How do you monitor information reported through your internal safety
reporting programs, besides the Employee Safety Reporting Program?

The contents of this document do not have the force and effect of law and are not meant to bind the public
in any way. This document is intended only to provide clarity to the public regarding existing requirements
under the law or agency policies. Grantees and subgrantees should refer to FTA’s statutes and regulations for
applicable requirements.

PTASP Technical Assistance Center | 943 Glenwood Station Lane - Suite 102 | Charlottesville, VA 22901



https://www.transit.dot.gov/sites/fta.dot.gov/files/docs/regulations-and-guidance/safety/115846/developing-detailed-causal-taxonomy-transit-safety-events.pdf
https://www.transit.dot.gov/regulations-and-programs/safety/causal-factor-accidents
https://www.transit.dot.gov/PTASP-COP
https://usdot.uservoice.com/forums/924757-ptasp-technical-assistance-forum/suggestions/42080467-tac-asp-review-feedback
https://usdot.uservoice.com/forums/924757-ptasp-technical-assistance-forum/suggestions/42141496-internal-safety-reporting-programs
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