
U.S. Department of Transportation 

Federal Transit Administration 

TRANSIT 
ASSET 
MANAGEMENT 

 
 

 

Staying on Track with TAM: 
FTA Updates, Upcoming Deadlines 

and Resources 
October 21, 2020 



 
 

  

Today’s Speakers 

• Mshadoni Smith, Ph.D. 
Chief, Analysis Division 
Office of Budget and Policy 

• Tom Coleman 
Program Manager 
National Transit Database 
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Today’s Agenda 

Today’s webinar will provide recent updates on the FTA 
TAM program and information on upcoming deadlines. 

• Highlighted TAM Program Updates 
• NTD Reporting 
• New Resources 
• Questions 
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 Highlighted TAM Program Updates 
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TAM Plan: Horizon, Updates, and Amendments 

• TAM Plans must be updated in their entirety at least 
every 4 years 
– First plans complete by October 2018 
– Update plans by October 2022 

• You may need to update sooner if: 
– Significant unexpected changes: 

• asset inventory 
• condition assessments 
• investment prioritization 

– Realign with other internal or regional planning processes 
For detailed requirements, see 49 CFR §625.29. 5 



 

  

      
    

    
 

TAM Plan: Facility Condition Assessments 

• Agencies must submit facility condition assessments to 
NTD every year. 
– At least 25% reported each year of TAM plan horizon 
– By RY19 reported at least 50% 

• For guidance and additional information, refer to the 
Facility Condition Assessment Guidebook 
www.transit.dot.gov/sites/fta.dot.gov/files/docs/Facilit 
y%20Performance%20Assessment%20Guidebook.pdf 
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NTD Reporting of TAM data Continues in RY20 

. 

Update asset inventory 

Report condition data 

Report targets to NTD 

Narrative report update 
Narrative Report is your 

chance to provide context 
for your numerical results! 

Third year of asset 
inventories and target 
reporting 
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Update: TAMPLATE 2.0 
• Updating Technical assistance tool based on feedback from 

rollout 
• Replaces Small Provider Excel Template 
• Automatically populates TAM (AIM) data from NTD. 
www.transit.dot.gov/regulations-and-programs/asset-
management/tamplate 
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ia1nrt !Expanded Adva1nced 

Element rating=l point Element rating=2 points Element ratiing=3 points 

Overall Tier I Plan Score Overa'II Tier 1 Plan Score Ove ra 11 Ti er I PIia n Score• 

= 13-21 = 22-35 =36+ 
Overall Tier II Plan Score Overall Tier II Plan Score Overall Tier II Plan Score 

= 8-13 = 14-22 =23+ 
+ Presents information needed + Exhibits comprehe·nsion of +Demonstrates understanding 
for compli.ance. FTA TAM rule with applicat ions of IFT AT AM rule through 

of other Asset Management policies and practices of th,e 

principles .. TAM Plan. 
+ Ties a'II TAM ,elements into 
the organization structure ,of 

the document. 

    
  

New: Self-Assessment Tool 

• Tool to assess TAM Plan quality and completeness. 
• Includes rating guide to evaluate the maturity of TAM 

Plan. 
www.transit.dot.gov/TAM/TAMPlans/SelfAssessment 
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New: TAM Systems Handbook 

• Provide general information and 
resource on the management of 
systems 

• Provide practical information on 
inventorying systems assets and 
identifying activities and 
investments needed throughout 
the system life cycle 

www.transit.dot.gov/sites/fta.dot.go 
v/files/2020-09/TAM-Systems-
Handbook.pdf 

Asset Management 
Systems Handbook 

Focusing on the Management of Our Transit Investments 

U, S. Deportment ol T,anaporlatlon 

federol Tronstt Administrotion 

SEPTEMBER 2020 

nARepon:No.0173 
Feder-JI. Tr-M1S.rtAdm1rmtn.aon 

Anun<bO.Goo<i, 
lt<k'-'­

Bil Tsiforu 
OmdOodmon 
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TAM Systems Handbook 
Intended Audience 

Those who: 
• compile the transit operator’s asset inventory, 
• conduct or report asset condition assessments, 
• collect performance measures, or 
• manage the investment prioritization processes. 
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TAM Systems Handbook Chapters 

Chapter 1- Introduction 
Chapter 2 - Systems Theoretical Framework 
Chapter 3 - Overview of Transit Systems 
Chapter 4 - Systems Asset Inventories and Hierarchies 
Chapter 5 - NTD Asset Inventory Module (AIM) Reporting 
Chapter 6 - Systems Performance Management and Investment 
Prioritization 
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System A 
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CH 4: TAM Systems Handbook 

• Provides examples of system asset hierarchies 
• Illustrates findings of what transit operators have 

inventoried as part of the system asset class 
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NTD RY18 TAM Baseline Fact Sheets 

• Highlights TAM (AIM) 
data from NTD 
– Two cycles of AIM data 

reported to NTD 
– RY19 TAM factsheet under 

development 
– Overview and Asset Category 

specific factsheets 

Vehicle data from RY18 NTD reporting. 

www.transit.dot.gov/TAM/N TDfactsheet_overview 

Number of Vehicles 
(by type and replacement Oost} 

2 1 _OK vehicles 
(69~ of 1mal vehDE!S. 
wonh $1 .386M) 

■ Automoblles 

■ Steel '11,'hee!Vehicles 

■ Trucks and Other Rubber T1re Vehicle! 

7 _9K vehicles 
(26"' of 1D1al vehices, 
worth $2.36M) 

l _6K vehicles 
(5"' of 1D1al vehDE!S. 
worth $2,319M) 
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 NTD Group Plan Summary Tool 
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Data Cat egories Product Type Dat a Product Year 
0 A ency Informat ion l~-_A_n~y _- __________ v~I I -Year v I 

Assets search 
D Data Dictionary/ Questionable Items r::....:.--•_ -----:'--
0 Expenses "'-;!rba n1zed are~ ----------~ Apply 
,-----., 

2018 Urbarn ized Area A.sset Summary Tool Arnnu al Data Tables (Excel) 20 18 

I I 

 Accessing NTD Data Reports 

https://www.transit.dot.gov/ntd/ntd-data 
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want to see data a bout al I t he participants in a 
particu I a r Group TAM Pia n. 

1 
2 
3 
4 
5 
6 
7 

8 
g 

10 
11 
12 
13 
14 
15 
16 
17 
18 
19 ,,., 

D E 

I w ant to see data about all the participants in a 
particular Group TAM Plan. 

G H K 

I want to see data from a custom-designed group of 
agencies. 

How to use the State of Good Repair Summary Tables: 

L M N 0 p 

I want to see data from all agencies that serve a 
particular Urbanized Area. 

Q 

This workbook is designed to support Met ropolitan Planning Organizations (MPOs), Group Plan Sponsors, and other t ransit planning agencies involved in Transit Asset 
Management (TAM). The View Individual Agendes and View by Group Plan tabs present both TAM summary stat istics from and detailed asset inventory information, 
as reported to FTA's National Transit Database (NTD). In Microsoft Excel, click "Enable Editing" then "Enable Content" to begin using the filters on this tab. 

View Individual Agencies 
Begin typing in t he first box to find an urbanized area (UZA) you are interested in. Select t hat UZA from the drop-down menu to see a list of agencies in that UZA 
below. To calculate performance metrics for a group of agencies, type the NTD IDs, one at a time, in the Enter NTD ID box. You can find t he NTD IDs by searching by 
UZA as described above, or you can search for the agency name by typing in the second box. Once you have the list of agencies that you want to see, click the FILTER 
button. This will re-filter the table below, replacing any filtering by UZA. The performance measures for the selected group of agencies will be calculated in the four 
tables below. This outlines the performance of each asset type - Revenue Vehicles, Service Vehicles, Facilities, and Track. 

The tabs Revenue Vehicles, Service Vehicles, Fad/ities, Track, and Targets will filt er to show individual assets for the selected agencies. 

R 

  NTD Group Plan Summary Tool 
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NTD Group Plan Summary Tool 
New Introduction Button Linked Excel Tab New Functionality 

1) “I want to see data about all 
the participants in a Group TAM 
Plan” 

1) View by Group 
Plan Tab 

1a) Added 2018 
Performance Target as a 
column 
1b) Added 2019 
Performance Target as a 
column 
1c) Primary UZA flag 

2) “I want to see data from a 
custom designed group of 
agencies” 

2) View Individual 
Agencies 

2a) Added single search 
functionality (last year had 
to filter then search) 
2b) Added All the 
functionality of 1) 

3) “I want to see data from all 
agencies that serve a particular 
urbanized area” 

3) View by UZA 3a) New Excel Tab Mirroring 
1) and 2) 
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Vehirles in Selected 

Group P~an 
Vehicle Type 

Aeri al Tramw ay 

Arti culated Bus 

Automob i le 

Bus 

Cutaway 

M inivan 

Other 

Over-the-road Bus 

School Bus 

Sports Uti I ity Veh ic I e 

Van 

I...- J 2018 Performance Target! ...- J 2019 Performance Target J ...- J 

41.00% 86.76% 

18.80% 

8.00% 

18 .80% 

18 .00% 

2.00% 

13.00% 

18 .80% 

0 .00% 

8 .00% 

2.00% 

0.00% 

28.00% 

25.00% 

23.00% 

21.50% 

0 .00% 

1 7.50% 

100.00% 

40.00% 

17.50%. 

   

 
 

View by Group Plan 

• Added “by-group” performance measures to view by group 
plan tab 

• 8R01 – Colorado Department of Transportation 
• Performance Targets (new) 
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NTD Feedback? 

Email: NTDHelp@dot.gov 
Include “UZA Data Table” in the Subject Line 
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NTD Training and Resources 

• Urban Full Reporting through NTI: 
www.ntionline.com/national-transit-database-urban-

reporting/ 

• Recordings: 
www.transit.dot.gov/ntd/presentations-and-webinars 

• NTI webinar (October 6, 2020): 
www.youtube.com/watch?v=JBy9jnfpIZc 
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New Resources 
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Asset Management Resource Table 
The TA VI Resource Table is designed to support successful agency implementat ion of Transit Asset Management. Th s 

tnhle contains re.srn irre" such ns I IA reports, mnterinls from wehinnrs nno ro11ndtahle-s, nnd p11h 1cnr nns from 

external stakeholders. search the inventory of ava lable resources by keyword, auchor, date range, or document type. 

Viei.\1 doc.Jments by clicking on resource tit les. 

Agencies are encouraged to submit examples of policies, processes, tools, and other resources to - A.M1'.gldotgov1a for 

inclusion in the wble. TAM PIJns Jrc also accepted, to be fcmured on the APTA Transit Asset Management, site. 

Keywords Author From To 

January 2000 V Ju ly 2020 V 

Document Type Tag 

- Any - - Any - F·MMMilM 
Document 

Title Author Type Date 

Using NTD Data to Support - AM FTA Vlebinar une 2020 

T/,MMews - Ma,· 2020 FT/\ Newsletter Vlay 2020 

M11 - -State I rrrn~it l ffhrirnl As,;;i=;tcmrf Program I IA VVe:hinnr 'vlarch 

2020 

I I A I Y,U Comprehens ve Heview Guide Section b: ransit Asset I IA Heport VI arch 

ManJgemcnt 2020 

Workforce Planning and LJevelopme'1t cl A Webirar February 

2020 

    

 

New Resources 
• Interactive resource table on the TAM website 

www.transit.dot.gov/tam/search 

• Easier to find 
• Keyword search 
• Date search 
• What’s new list 
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New Resources Posted 
• Events: 

– First Virtual Roundtable (July 2020) 
• Recording www.youtube.com/watch?v=XVMDXgyUeO4 
• Presentationswww.transit.dot.gov/TAM/SGRroundtables/ 

2020Roundtable 

• Reports: 
– Investment Prioritization Synthesis 
– Decision Support Tool (DST) Synthesis 
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TAM Investment Prioritization 
State of the Practice Synthesis 

• State of the 
practice of TAM 
investment 
prioritization at 
transit agencies 

www.transit.dot.gov/ 
TAM/TAMPlans/Inves 
tmentPrioritizationSta 
teofthePractice 

Life 
Cycle 
Asset 

Plan / 
Design / 
Acquire 

Operate 

Maintain Replace / 
Rehabilitate 

Dispose 

https://www.transit.dot.gov/TAM/TAMPlans/InvestmentPrioritizationStateofthePractice


  

   

   

TAM Decision Support Tool 
State of the Practice Synthesis 

• State of the practice of TAM decision support tools 
implementation 

• Real-world applications and noteworthy practices 

www.transit.dot.gov/TAM/TAMPlans/DecisionSupportT 
oolStateofthePractice 
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Best Resource: TAM Contacts 

www.transit.dot.gov/TAM 

TAM@dot.gov 

Region TAM Points of Contact 
Christopher LaMacchia 
Leah Sirmin 
Sheldon Soleyn 
Anne Marie Coughlin 
Ryan Long 
Guanying Lei 
Parris Orr 
Lisa Joiner 
Cecilia Godfrey-Crenshaw 
Lynn Hayes 
Eddie Chavarria 
Bill Kalt 
Jeremiah Shuler 
Ranae Tunison 
Susan Ko 
Jean Mazur 
James "Steve" Saxton 
Jeremy Borrego 

1

2

3

4

5

6

7

8

9

10
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Questions? 
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